Priorities of the Youth in Action Programme
1) European citizenship
Making young people aware that they are European citizens is a priority of the Youth in Action Programme. The objective is to encourage young people to reflect upon European topics including European citizenship and to involve them in the discussion on the construction and the future of the European Union. 

On this basis, projects should have a strong European dimension and stimulate reflection on the emerging European society and its values.
2)
Participation of young people

A main priority of the Youth in Action Programme is the participation of young people in democratic life. The overall objective for participation is to encourage young people to be active citizens. This objective has the three following dimensions, laid down in the Council resolution on the common objectives for participation by and information for young people
:

· to increase the participation by young people in the civic life of their community;

· to increase participation by young people in the system of representative democracy; 

· greater support for various forms of learning to participate. 

Projects funded under the Youth in Action Programme should reflect these three dimensions by using participation as a pedagogical principle for project implementation. 
3) Cultural Diversity 
The respect for cultural diversity together with the fight against racism and xenophobia are priorities of the Youth in Action Programme. By facilitating joint activities of young people from different cultural, ethnic and religious backgrounds, the Programme aims to develop the intercultural learning of young people. 

As far as the development and implementation of projects are concerned, this means that young people participating in a project should become aware of its intercultural dimension. Intercultural working methods should be used to enable project participants to participate on an equal basis.
4) Inclusion of young people with fewer opportunities

An important priority for the European Commission is to give young people with fewer opportunities access to the Youth in Action Programme. 

Youth groups and organisations should take appropriate measures to avoid exclusion of specific target groups. The Youth in Action Programme is a Programme for all,  and efforts should be made to include young people with special needs.

In close cooperation with the National Agencies and the SALTO Resource Centres, the European Commission has established a strategy for the inclusion of young people with fewer opportunities in the Youth in Action Programme, targeting in particular young people from a less-privileged educational, socio-economic, cultural or geographical background, or with disabilities.

In addition, annual priorities may be fixed for the Youth in Action Programme and communicated on the Commission and National Agencies website and in the annex of the present Programme Guide.

Quality demands (Youth Exchanges)
Programme and working methods
When planning a Youth Exchange, it is essential to establish a clear and structured programme of daily activities which correspond to the theme and objective. 

The daily programme and working methods must actively involve all participants and trigger a learning process. 

Intercultural working methods should enable the participants to explore different topics on an equal basis, regardless of their language abilities or other skills. The Youth Exchange should aim to promote positive awareness of other cultures. 
Non-formal learning experience
The Youth Exchange should contribute to the young people’s education process and increase their awareness of the European/international context in which they live. The project should follow the principles of non-formal learning.

European Dimension
The European dimension of a project could be reflected by the following characteristics: 

· the project fosters young people’s sense of European citizenship and helps them to understand their role as part of the present and future of Europe;

· the project reflects a common concern for European society, such as racism, xenophobia and anti-semitism, drug abuse;

· the project’s theme is of European interest, such as EU enlargement, European institutions, European projects;

· the project activities promote European values, such as equal opportunities, human rights and democracy, respect for other cultures;

· the project provides young people with an intercultural learning experience, i.e. co-operation of young people from different cultural backgrounds.

Preparation/Advance planning visit

The preparation phase of an exchange is of crucial importance for the success of the exchange activity. During this phase, the partner groups should agree on the theme of the Youth Exchange, the programme of activities, practicalities and working methods. 

It is strongly advised that sending group(s) undertake an advance planning visit to the host partner group. This visit should only take place once the application is approved and should last two days (travel days excluded). A maximum of two participants per sending group may participate in the advance planning visit under the condition that the second participant is a young participant. 

The preparation phase should furthermore enhance the participants’ involvement in the Youth Exchange and prepare them for intercultural encounters with other young people from different backgrounds and cultures.

Impact 

The impact of a Youth Exchange should not just be limited to the participants in the activity, but also bring the concept of Europe to the local communities involved. 

The aim is to make optimal use of the projects’ results and to achieve an impact in the long term.

Evaluation

In order to make the projects and their results more sustainable, partner groups and participants are called upon to lead an ongoing evaluation process. 

Possible follow-ups should be discussed at the evaluation sessions with participants before, during and after the exchange. 

Valorisation/follow up activities

The achievements and results of the exchanges should be disseminated and exploited in order to optimise their value, strengthen their impact and ensure that the largest possible number of young people and organisations benefit from them. This implies transferring outcomes towards the appropriate stakeholders and multiplying them on a larger scale.

The partner groups should pass on the experience gained to other groups as well as to their local communities, to local, national or European representatives, to the media, and to other multipliers. They are also encouraged to create websites. By doing this, they will give more visibility to the exchange and sustainability to its results.

Each beneficiary of a grant within Action 1 of the Programme may decide together with partners to go beyond the standard visibility measures, by valorising project’s results further and promoting best practices. A financial incentive is provided. Applicants must complete the appropriate section in the application form and describe the planned activity in detail. 

The planned valorisation/follow-up activity has to build on the project experience and aim to highlight, disseminate and promote the project results and to increase its impact.

Visibility

Youth Exchanges should highlight the Community support (including the promotional use of European logos) and provide clear added value for the Programme and its results. Also the organisations and participants involved in the projects should be made aware of their participation in the Youth in Action Programme. 

�  Council Resolution (2003/C 295/04) of 25 November 2003, OJ C 295 of 5.12.2003, pp. 6-8.
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